Middletown City Council
Strategic Planning Session
February 25 and 26, 2022

Welcome to the
City of Middletown
2022 City Council
Strategic Planning Session
Our Theme:
“Can We Collectively be “S.M.A.R.T.E.R.”?

DAY 1

Friday, February 25, 2022
4:00 – 4:15:
4:15 - 4:45:

4:45 – 5:30:

5:30 – 6:00:

6:00 – 6:15:
6:15 – 6:45:

6:45 – 7:15:

7:15:

Welcome & Introduction: Can we be S.M.A.R.T.E.R.?
A Quick Re-visit of Strategic Planning-2021:
·
Our Vision
·
Our Mission
·
Our Values
·
Our Core Values
·
Accomplishments
·
Still on the Runway
Organizational Employment Issues:
·
Retention & Recruitment
·
CBA’s, Premium Pay
·
Compensation & Classification Study
·
Long-term Staffing Goals/Priorities
Support &/or Sponsorship for:
·
Parades, Events, Programming (One-Time vs. Recurring)
·
Non-profits
·
Yearly RFP Solicitation vs. Ad Hoc
·
In-Kind vs. Cash Contribution
Break:
·
Self-Serve Dinner Available for Return to Seat and Presentations
Marijuana Policy:
·
Existing Moratorium on Medical
·
Stop Reacting – Plan For & Protect
·
Production vs. Retail Dispensary
·
Is State-wide Recreational Coming?
·
How to Prepare
Middletown Regional Airport (MWO) Updates:
·
FBO
·
Management
·
New Facilities & Expected Improvements
Adjourn

Saturday, February 26, 2022
8:30 – 9:00:
9:00 – 10:15:

10:15 – 11:45:

11:45 – 12:30:

12:30 -1:15:

1:15 - 1:45:

1:45 – 2:00:

Self-Serve Coffee & Light Breakfast
Homelessness Transitional Housing Pilot Concept:
·
Location & Management – The Political “Third-Rail”
·
ARPA HOME Funding
·
Opioid Settlement & Wrap-around Addiction Treatment Services
·
County & Regional Cooperation/Partnership(s)
Capital Re-Investment:
·
2022 Post-Audit (Estimated) General Fund Reserves
·
Prioritized Use of Over-20% “Surplus”
·
C.I.P.
·
City Hall & Police Department Improvements
·
Parks
·
Premium Pay
·
Airport
·
Other
Lunch:
·
Economic Development Updates:
~Small Business Grant Program – Questions of Risk, Priority & Policy
~Industrial, Commercial, Retail, Mixed-use
~Towne Mall
Housing & Neighborhood Infill:
·
Former Hospital Site (D.R. Horton)
·
Roosevelt & Lincoln Sites
·
Vail Site
·
A.T. H.O.M.E. Middletown & City-wide Infill
·
Mall & I-75 Corridor
·
Manchester, Snider, Swallen’s (Urban Center Project)
ARPA Budget & Funds:
·
City Budget
·
Request for County Funding
·
Opportunities & Challenges
·
Possible Amendments
~Aquatic Center
~Manchester/Snider
Epilogue and Adjourn

COLLECTIVELY,
CAN WE BE

S.M.A.R.T.E.R.?

• When we consider projects…

• When we debate policy…
• When we allocate scarce resources…
• When we act as representatives of ALL of our
constituencies…

• And, when we exhibit courage of conviction, based upon
the Greater Common Good, not that which is easy or
politically expedient.

Strategic:
• Relating to the identification of long-term or overall aims and
interests and the means to achieving them.
• Being strategic means ensuring the organization’s core
competence is consistently focusing on those directional
choices that will best move the organization toward its new
future, with the least risk and in the most orderly fashion.

Market-driven:
• Not that which one would like, desire, or hope for, but rather
that which is economically possible and sustainable.
➢ A building can be structurally sound but economically obsolete.
➢ A program of service might feel emotionally or politically-satisfying
but show a return-on-investment (ROI) bordering on the absurd.

Aspirational:
• In the absence of a vision, dream, or plan for what heightened
or unrealized measures of success look like, we contribute to
the likelihood that such successes remain unrealized.
• “If you don’t know where you are going, any path will do.”
➢ Have to get past sense of collectively-shared inferiority complex.

➢ Equally discard superiority complex that is the vestige of a by-gone
age.

Realistic:
• Let’s be candid and forthright about our challenges and
limitations:
➢ Don’t focus time, effort, or resources in pursuit of goals, objectives, or
aspirations which realistically hold little opportunity for success.
➢ Quality over quantity
➢ Building on a few, small wins…

Transformative:

• The effort or actions which lead to transformation:
➢ Transformation - a thorough or dramatic change in form or appearance
➢ The goal, of course, that such transformation be in a positive direction

Efficient:
• Well-organized, competent, achieving maximum productivity with
minimum wasted effort or expense.
Equitable:
• To be just and fair to all. To distribute effort and resources in an impartial
and balanced manner in a quest to further the common or collective good.
Economically-Justifiable:
• Does the cost qualify as an efficient use of limited resources?
➢ Does it pass the “smell test”?
➢ How does it fare “above-the-fold, in bold-face type”?

•

•

•
•
•
•

Re-Invested:
It is hard to encourage and create private investment without a commitment to, and recurring evidence of
Public investment and re-investment.
➢ Roads
➢ Underground Utilities
➢ Fire Stations
➢ Parks
Re-Focused:
Only do that which:
➢ We must do
➢ Are well-suited to do
➢ Have resources to do
If it ain’t broke, don’t fix it.
Quality over quantity.
Prioritize, prioritize, prioritize.
Re-Imagined:
To Reflect…. And then based upon such reflection, to REVISE.
➢ The willingness to pivot, adapt, acknowledge and remain flexible to altered or changing
circumstances.
➢ To recognize the one absolute with every single large project: it will change, often multiple times
along the way.

A Quick Re-visit of Strategic Planning 2021:
• Our Vision

• Our Mission
• Our Values
• Our Core Values
• Accomplishments

• Still on the Runway

Vision
Middletown – a place where our citizens feel safe, prosperous, and fulfilled.
Our = embracing & inclusive
Citizens = comprehensive (not just residents)
Feel = beyond objective reality to emotional buy-in
Safe = commitment to high quality public safety services
Prosperous = pro-active community and economic development
Fulfilled = commitment to amenities and features supporting high quality
of life

Mission
We will make Middletown a “desired” place to live, work and visit by
providing, in an “equitable, cost-effective, and sustainable” manner, a
“prioritized complement” of public services, which foster a safe,
healthy, prosperous, “and fulfilled” community. “We will collaborate
with our citizens to collectively achieve our vision and mission.”

Values
As we work toward the accomplishment of our mission, the following
values will help guide our action and lead us to success.
1. Integrity: Integrity promotes trust; trust promotes success. We will
be truthful, honest and fair as we strive for the highest standards
of performance in the workplace.
2. Service: Our product is service; our customers are our friends and
neighbors in the Middletown community. We will take personal
responsibility for resolving problems. We will strive to do more
than is expected.
3. People: People are the heart and purpose of everything we do. We
will listen to and consider the ideas and concerns of our citizens
and our colleagues. We will treat all people with respect and
dignity.

Values Continued…
As we work toward the accomplishment of our mission, the following
values will help guide our action and lead us to success.
4. Fiscal Accountability: We are stewards of a high trust. The money
we use to provide public services will be spent responsibly and
effectively.
5. Collaboration: We must collaborate and think win-win. In today’s
world, more can be accomplished through cooperation than
competition. We must have teams and partners to become the best.
We must be problem solvers.

Accomplishments:
•

•

•

•

Reorganization
➢

City-wide

➢

Police Department

Capital Reinvestment
➢

Reserve Policy (Post audit surplus >20%)

➢

Long-term C.I.P.

Housing & Infill
➢

Lincoln Demolition

➢

A.T.H.O.M.E. Middletown

Capital Planning
➢

Fire stations (May 2022 levy)

➢

Jail and Courts (HB 101)

Still on the Runway:
• Long-term C.I.P.
• Jail & Courts

• Parades, Fireworks, & Events
• Approach to small Business Assistance
• Project Celluloid/Riverfront Redevelopment

Organizational Employment
Issues
Recruitment
Retention
Benefits
Long Term Goals

Recruitment and Retention
• Recruitment and Retention of Employees continues to be a concern for the organization
• National Trend

• Inflation and Wage Increases

• Working to get more creative
• Hiring Bonuses
• Working in Police to send corrections officer to part time police academy

• Working on adding more health based activities, new Employee Assistance Program, Employee Assistance
dedicated to First Responders

Compensation and Classification
• On March 15, Contract will be presented for review with Bolton
Company
• Proposal is a 16 week process for a complete independent review of
the City’s compensation and employee classification plans
• Focusing on Key Elements:
• External Competitiveness
• Fair Pay based upon Job/Role
• Internal Equity

• Ability to Attract and Retain a High Performing Workforce

Collective Bargaining
• Currently negotiating with Fraternal Order of Police, representing
Sergeants, Lieutenants and Patrol Officers.
• Recently presented last and best offer from the City. Union will
meet on Contract soon and we will be able to update on process
moving forward
• Proposal includes up-front, lump-sum premium pay in amount of
$2,496 per employee

Premium Pay with Arpa and
general fund dollars
• Sections 602(g)(2) and 603(g)(2) define eligible worker to mean “those workers needed to maintain
continuity of operations of essential critical infrastructure sectors and additional sectors as each
Governor of a State or territory, or each Tribal government, may designate as critical to protect the
health and well-being of the residents of their State, territory, or Tribal government
• The ARPA recognizes this by defining premium pay to mean an amount up to $13 per hour in addition
to wages or remuneration the worker otherwise receives and in an aggregate amount not to exceed
$25,000 per eligible worker.
• City entered into agreement with AFSCME, representing many public works and transit employees to
provide those members with Premium Pay of $2,496 per employee

Premium Pay Budget
• Proposal to extend premium pay of $2,496 to all
employees (Approximately 380 employees total)
• Total Cost: $948,4800
• ARPA Budget: $600,454
• Remaining Balance: $348,480 to be allocated
from General Capital Reserves

Long term staffing goals
• Acknowledging being short staffed, now is the time to plan on how to
get back to more appropriate staff counts.
• Priority setting for future growth
• Public Safety?
•
•
•
•

Police
Fire
Dispatch
Corrections

• Parks?, Recreation?
• Incremental Changes spread out as recurring revenues increase?

Support and/or Sponsorship
How to effectively support community programs or events

Current Support
• Ongoing support for July 3 Fireworks
• Unsolicited requests as they are received during the year for programs or events
(some budgeted, some un-budgeted)
• Past Examples: Funding for Broad Street Bash, Youth Programming at CBI, Holiday
Whopla, Funding to DMI for operations, In kind support through staff time and
facilities, waiving some permit requirements/deposits, Middletown Visitor’s Bureau
Support

One Time vs.
Reoccurring Activities

• Support Requests can come from
many sources:
• Parades/Events
• Programming
• Operations

• Cultural
• Entertainment
• Social welfare

Non-Profit Organizations
- Along with desired support for events, we also
receive continual requests from non-profit
agencies that would desire assistance for ongoing
operations.
- Should we only Fund particular
activities/programs? Or, fund general grants to the
agencies?

Annual Support Program
- There are multiple ways to engage in supporting our
community
- Respond to unsolicited, Ad Hoc requests? Or, planned
and budgeted Yearly Solicitation (RFP)?
- We should Prioritize the Activities or Expenses we wish to
Fund
- Importance of transparency in criteria, set standards so all agencies
understand
- Funding set amount per year

Types of Contributions
- In Kind v. Cash
Contributions
- Flexibility in waiving
permit requirements or
fees associated with the
permits

BREAK

Self-serve dinner available
for return to seat and
presentations

Marijuana Policy

MARIJUANA POLICY
EXISTING MORATORIUM ON MEDICAL
BACKGROUND:
• On June 6, Governor Kasich signed into law
House Bill 523, guiding the legalization of
medical marijuana in the State of Ohio.
• On September 9, 2016, Council adopted
Resolution R2016-35, which issued a six- month
moratorium on the licensing of medical
marijuana cultivation or distribution in the City.
• On February 21, 2017 the Middletown City
Council approved Ordinance NO. O2017-07 that
prohibits the cultivation, processing, or retail
dispensing of medical marijuana within the city
limits.
• City staff recommended that City Council
enact a ban so that the City could preserve
all alternatives regarding regulation of
these businesses until a time when the
State of Ohio issues actual regulation of
the businesses.

MARIJUANA POLICY
STOP REACTING – PLAN FOR & PROTECT
CONSIDERATIONS:
• Where to Locate Dispensaries and Cultivation Facilities?
• Buffers from Sensitive Uses
• Dispersion between Retail Stores
• Cap on Retail Locations
Staff have internally been discussing the potential future locations in City limits
for both Medical Marijuana Dispensaries and Cultivation Facilities.
Medical Marijuana Dispensaries – Permitted with standards in Zoning Districts:
B-1: Neighborhood Business District, B-2: Community Business District, and B-3:
General Business District. *Prohibited in all other zoning districts

Medical Marijuana Cultivation Facilities – Permitted with standards in Zoning
Districts: I-1: Industrial Park District and I-2: General Industrial District.
*Prohibited in all other zoning districts

MARIJUANA POLICY
PRODUCTION VS. RETAIL DISPENSARY
PRODUCTION
The Ohio Department of Commerce licenses and regulates medical marijuana processors. A processor
manufacturers medical marijuana products. There are three different types of processors – standalone,
vertically integrated facilities, and a plant-only processor which is a cultivator who distributes plant
material directly to dispensaries.
"Processor", Per Ohio Revised Code Chapter 3796, means an entity that has been issued a certificate of
operation by the department to manufacture medical marijuana products.

RETAIL DISPENSARY
The State of Ohio Board of Pharmacy licenses and regulates medical marijuana dispensaries. To receive a
certificate of operation, each provisional licensee must comply with all statutory and rule requirements.
"Dispensary", Per Ohio Revised Code Chapter 3796, means an entity licensed pursuant to sections
3796.04 and 3796.10 of the Revised Code and any rules promulgated thereunder to sell medical
marijuana to qualifying patients and caregivers.
"Dispense" means the delivery of medical marijuana to a patient or the patient's registered caregiver that
is packaged in a suitable container appropriately labeled for subsequent administration to or use by a
patient who has an active patient registration with the state of Ohio board of pharmacy, authorizing them
to receive medical marijuana.

MARIJUANA POLICY
IS STATE-WIDE RECREATIONAL COMING?
Ohio is watching two separate paths to adult-use legalization develop, one
through the traditional legislative process and the other through an initiated
statute by a group called Coalition to Regulate Marijuana like Alcohol.

Initiated Statute
• End marijuana prohibition
• Creates the Division of Cannabis Control in the Ohio
Department of Commerce for regulation
• Allows medical marijuana cultivators and
dispensaries to expand to the adult-use market
• Creates a Social Equity Fund
Proposed Legislation
• Allow for cultivation and possession of marijuana
• Expunge certain marijuana convictions
• Create a tax on marijuana products

MARIJUANA POLICY
HOW TO PREPARE
MIDDLETOWN PROPOSED MEDICAL MARIJUANA FACILITY REGULATIONS
• All Medical Marijuana Facilities shall be properly licensed by the State of Ohio.
• No one under the age of eighteen shall be allowed to enter a Medical Marijuana Facility unless
accompanied by a parent or guardian.
• No smoking, inhalation, or consumption of marijuana shall take place on the premises of Medical
Marijuana Facility.
• In I-1 and I-2 districts, retail sales of products customarily incidental to the principal use shall be
allowed, provided the total amount of internal floor area of the structure devoted to sales and display
of such products does not exceed ten percent (10%) of the floor area of the total establishment.
• Drive-in and drive-through medical marijuana dispensaries shall be prohibited.
• All activities of a Medical Marijuana Facility shall be conducted indoors.
• No equipment or process shall be used in any Medical Marijuana Facility which creates unreasonable
noise, dust, vibration, glare, fumes, odors or electrical interference which is disruptive to the use and
enjoyment of, or detrimental to, surrounding properties, as determined in the sole discretion of the City
of Middletown.
OTHER CONSIDERATIONS:
1. Retail sales would more likely be associated with dispensaries rather than cultivation facilities. Do
we want to allow dispensaries in Industrial districts as well, or change this to be a regulation
applicable to the Business districts where dispensaries are permitted?

MIDDLETOWN PROPOSED MEDICAL MARIJUANA FACILITY REGULATIONS (CONTINUED)
•
•
•
•
•
•
•

Medical Marijuana Facilities shall comply with all other regulations of the zoning district in which the Medical
Marijuana Facility is located; except, where zoning district regulations conflict with any regulations set forth in
this Section, in which case the regulations in this Section shall prevail.
Medical Marijuana Facilities are required to obtain an annual license from the Middletown Chief of Police in
accordance with Section [XX] herein.
Medical Marijuana Facilities shall be operated in compliance with the OMMCP.
No Medical Marijuana Facility shall be located within 500 feet of a parcel on which a school, church, public
library, public playground, or public park is located.
No medical marijuana dispensary shall be located within 500 feet of another legally operating medical
marijuana dispensary.
Medical marijuana cultivation and dispensary activities shall be prohibited on any residential property.
The regulations for Medical Marijuana Facilities set forth in this Section shall not apply to restrict research
conducted at a state university, academic medical center, or private research and development organization
that is related to marijuana and is approved by an agency, board, center, department, or institute of the
United States government.

OTHER CONSIDERATIONS:
1. “Home-grow” activities are currently prohibited under Ohio law, as well. House Bill 210 was introduced last
year and, if passed, would allow qualifying patients to grow limited quantities of marijuana plants at home for
medical marijuana purposes. The Bill has been sitting in the House’s Criminal Justice Committee Since March
of 2021.
2. This language was lifted from Ohio Revised Code Chapter 3796.032, which states Ohio’s Medical Marijuana
Control Program doesn’t apply to these type of research/academic medical marijuana uses. It’s not a
requirement that this appear in the Code, but something Council may want to consider adding.

MIDDLETOWN PROPOSED MEDICAL MARIJUANA FACILITY REGULATIONS (CONTINUED)
MEDICAL MARIJUANA DEFINITIONS
The following words and phrases shall have the following definitions when used in this Section:
A.

B.
C.

D.
E.

F.

The Ohio Medical Marijuana Control Program (“OMMCP”) is created under Ohio Revised Code Chapter
3796. Any word or phrase defined in R.C. Ch. 3796, as such laws may be amended from time to time, shall
have the same meaning herein, unless a different definition for such word or phrase is expressly set forth
herein.
“Primary caregiver” means a person who is at least twenty-one years old and who has agreed to assist with
a patient's medical use of marijuana and who has never been convicted of a felony involving illegal drugs.
“Qualifying patient” means a person who has been diagnosed by a physician as having a qualifying medical
condition.
“Medical marijuana cultivation facility” means a building or part of a building where marijuana plants are
being grown or processed in compliance with the OMMCP.
“Medical marijuana dispensary” means a building or part of a building where one or more primary
caregivers operate with the intent to transfer marijuana between primary caregivers and/or qualifying
patients.
“Medical Marijuana Facility” shall be used to collectively refer to medical marijuana cultivation facilities and
medical marijuana dispensaries.

OTHER CONSIDERATIONS:
1. Most terms are defined in Ohio Revised Code Chapter 3796. So, the City can just refer to all definitions in Ohio
Revised Chapter 3796 apply unless expressly defined otherwise in the City Code.

Middletown Regional
Airport (MWO) Updates

Fixed Based Operator Services
• Contract for Approval on March 1 regarding FBO services to be provided by AMS
• Goal to promote additional airport activity to utilize the airport as an economic driver and increase
revenue so City subsidy is lessened or eliminated

• Differing Business Model for FBO Service
• Previously had owned FBO Model where City was not involved and did not participate in profit making such as Fuel Sales
• New Proposal is for a managed FBO, City maintains risk, but also maintains control and profit centers.

• Safe Skies filing FBO role temporarily. Current Cost is $17,124.00 per month ($205,488.00 per year)

Historical look at Financials

2012

2013

2014

2015

2016

2017

Total Revenue
Capital Revenue
Operating Revenue
Bond Revenue

$389,136.00
$0.00
$389,136.00

$695,937.00
$295,311.00
$400,626.00

$506,875.00
$87,561.00
$419,314.00

$554,218.72
$170,000.00
$384,218.72

$497,237.72
$113,019.00
$384,218.72

$1,327,355.85
$641,448.00
$685,907.85

Total Expenses
Capital Expenses
Operating Expenses
Bond Expenses

$458,555.00
$92,612.00
$236,805.00
$129,138.00

$418,340.00
$80,021.00
$211,282.00
$127,037.00

$717,238.00
$360,783.00
$231,517.00
$124,938.00

$847,952.00
$478,005.00
$242,109.00
$127,838.00

$637,193.35
$234,170.24
$277,623.11
$125,400.00

$2,222,008.75 $1,492,840.97 $1,629,893.54 $2,024,973.38 $2,383,190.00
$1,704,132.50
$916,876.27
$808,795.39
$769,365.52
$248,619.00
$402,788.33
$462,364.70
$702,498.15 $1,135,407.86 $1,292,945.00
$115,087.92
$113,600.00
$118,600.00
$120,200.00
$841,627.00

Total Rev- Exp
Total Capital
Total Operating
Total Bonds

($69,419.00) $277,597.00 ($210,363.00) ($293,733.28) ($139,955.63) ($894,652.90)
($92,612.00) $215,290.00 ($273,222.00) ($308,005.00) ($121,151.24) ($1,062,684.50)
$152,331.00 $189,344.00 $187,797.00 $142,109.72 $106,595.61
$283,119.52
($129,138.00) ($127,037.00) ($124,938.00) ($127,838.00) ($125,400.00) ($115,087.92)

2018

2019

2020

2021

$950,015.05 $1,272,109.12 $1,573,125.66 $2,279,746.82
$545,167.48
$513,454.74
$483,087.98
$134,471.61
$404,847.57
$758,654.38 $1,090,037.68 $1,323,648.21
$821,627.00

($542,825.92)
($371,708.79)
($57,517.13)
($113,600.00)

($357,784.42)
($295,340.65)
$56,156.23
($118,600.00)

($451,847.72)
($286,277.54)
($45,370.18)
($120,200.00)

($103,443.18)
($114,147.39)
$30,703.21
($20,000.00)

2022 Budget
Total - PERSONAL SERVICES /
CONTRACT SERVICES

• For 2022 Fiscal Year,
Approved City Budget
called for spending of
$1,124,000.00 on Airport
Operations. Some of
these allocations are
duplicated by AMS
Budget and can be
reallocated from
budgeted funds to pay
for the AMS incurred
expenses to make
budget neutral

$0.00

$302,988.00

TRAVEL AND TRAINING
UTILITIES-GAS & ELECTRIC
TELEPHONE LINE CHARGES
MUNICIPAL GARAGE CHARGES
LEGAL SERVICES
OTHER PROFESSIONAL SERVICE
MAINTENANCE OF EQUIP
MAINTENANCE OF LAND & BUILDINGS
AIRPORT LIABILITY INSURANCE
PROPERTY TAXES
LICENSES AND PERMITS
MEMBERSHIPS, BOOKS, PERIODICALS
Total - CONTRACTUAL SERVICES

$5,000.00
$65,000.00
$3,000.00
$15,000.00
$0.00
$275,000.00
$16,000.00
$144,500.00
$11,500.00
$47,000.00
$0.00
$1,000.00
$583,000.00

$0.00
$65,000.00
$3,000.00
$0.00
$0.00
$70,000.00
$5,000.00
$101,000.00
$0.00
$47,000.00
$0.00
$0.00
$291,000.00

525.525.53100
525.525.53510
525.525.53520
525.525.53335

COMMODITIES:
OFFICE SUPPLIES
SUPPLIES TO MAINTAIN EQUIP
SUPPLIES TO MAINTAIN BUILDINGS
AVIATION FUEL PURCHASES
Total - COMMODITIES

$1,000.00
$10,000.00
$10,000.00
$500,000.00
$521,000.00

$0.00
$10,000.00
$10,000.00
$500,000.00
$520,000.00

525.525.54340
525.525.54350
525.525.54310
525.525.54400

CAPITAL OUTLAY:
PURCHASE OF VEHICLES
PURCHASE OF EQUIPMENT
AUTO DEPRECIATION
BUILDINGS AND OTHER STRUCTURES
Total - CAPITAL OUTLAY

$0.00
$10,000.00
$10,000.00
$0.00
$20,000.00

$0.00
$0.00
$10,000.00
$0.00
$10,000.00

###########

$1,123,988.00

525.525.52110
525.525.52210
525.525.52222
525.525.52310
525.525.52410
525.525.52480
525.525.52510
525.525.52520
525.525.52685
525.525.52810
525.525.52820
525.525.52920

Grand Total

2022 Budget
• AMS Proposed Budget
Labor
AMS Management Fee
FBO Facility Repair and Maintenance
Equipment Repair and Maintenance
Insurance - Gen Liab/Hangarskeeper
Utilities
Uniforms
Office Supplies
Promotion and Advertising
Bank/Credit Card Fees
Membership Dues
Travel
Auto Fuel
Other Expense

$189,280
$70,000
$6,000
$6,000
$14,000
$0
$750
$2,400
$5,000
$4,968
$390
$3,000
$600
$600

Total Expense

$302,988

1 Mgr @ $52k, 2 FT Line @ $18 hr, 1 PT Line @ $15 hr + 30% load
$500 monthly estimate
$500 monthly estimate
$5mil General Liability
paid by City of Middletown
$200 mo for paper, coffee, etc
Booth costs for convention, brochures, Airnav, Avtrip points, etc
estimated 2.5% of Fuel Sales applied to 33% of transactions
NBAA membership for Middletown Regional Airport
Airfare, Hotel, Food for 1 person to attend NBAA and State convention
$50 monthly for courtesy car
Misc and unexpected expenses estimated at $50 monthly

Management Services
• Ongoing discussions with management group. City working under NDA
• Anticipate Management Opportunity for Council review in first half of 2022
• Focus of both FBO and Management to increase professionalism, credibility, revenue and activity

DAY 1
ADJOURN

DAY 2

Self-serve coffee and light
breakfast for return to seat and
presentations

Saturday, February 26, 2022
8:30 – 9:00:
9:00 – 10:15:

10:15 – 11:45:

11:45 – 12:30:

12:30 -1:15:

1:15 - 1:45:

1:45 – 2:00:

Self-Serve Coffee & Light Breakfast
Homelessness Transitional Housing Pilot Concept:
·
Location & Management – The Political “Third-Rail”
·
ARPA HOME Funding
·
Opioid Settlement & Wrap-around Addiction Treatment Services
·
County & Regional Cooperation/Partnership(s)
Capital Re-Investment:
·
2022 Post-Audit (Estimated) General Fund Reserves
·
Prioritized Use of Over-20% “Surplus”
·
C.I.P.
·
City Hall & Police Department Improvements
·
Parks
·
Premium Pay
·
Airport
·
Other
Lunch:
·
Economic Development Updates:
~Small Business Grant Program – Questions of Risk, Priority & Policy
~Industrial, Commercial, Retail, Mixed-use
~Towne Mall
Housing & Neighborhood Infill:
·
Former Hospital Site (D.R. Horton)
·
Roosevelt & Lincoln Sites
·
Vail Site
·
A.T. H.O.M.E. Middletown & City-wide Infill
·
Mall & I-75 Corridor
·
Manchester, Snider, Swallen’s (Urban Center Project)
ARPA Budget & Funds:
·
City Budget
·
Request for County Funding
·
Opportunities & Challenges
·
Possible Amendments
~Aquatic Center
~Manchester/Snider
Epilogue and Adjourn

Homelessness Transitional
Housing Pilot Concept

THE NEVER - ENDING QUEST FOR AN…
•

Effective

•

Affordable

•

Sustainable

• Politically-Acceptable

PLAN FOR:

Transitional Housing for the
Chronically Homeless

A Concept Plan for a Pilot Program in the
City of Middletown

(BUT:)
•

Where to locate?

• Who will manage?
•

Can it be regionalized?

•

Other partners?

WHY
PALLET?
Sonoma
County

Pallet
founder
intro &
shelter tour

Madison
shifts for
Midwest
weather

Alexandria
Park

Maui TimeLapse

2022 Public Safety Department Budgets

Community Room

Bathroom

Shelter 64

Shelter 100

Measurements
•Locking door and windows
•Secure ventilation system with openable ridge cap for superior ventilation
•Vaulted 9-foot ceilings
•Integrated shelving system
•Interchangeable bed/desk options
•Folding bunk system for customized sleep and living space
•Water diversion with integrated rain gutter
•Universally accessible with customizations
Standard Features
•Locking door and windows
•Secure ventilation system with openable ridge cap for superior ventilation
•Vaulted 9-foot ceilings
•Integrated shelving system
•Interchangeable bed/desk options
•Folding bunk system for customized sleep and living space
•Water diversion with integrated rain gutter
•Universally accessible with customizations
Optional Features
•Electric connectivity kit for municipal, generator, or solar power supply
•Wall-mounted heater
•Air conditioner
•Ceiling mounted interior lighting
•Cold weather package with increased insulation
•Folding bunk beds with custom-fit mattresses

Safety
•Independently inspected and approved by local Fire Marshall
•Fire extinguisher
•Smoke detector
•Carbon monoxide detector
•Emergency rear egress
•Slip-resistant floors
Warranty
•5 year limited warranty
•10+ year material lifespan
•Resistant to mold, mildew, rot, and pests
•110 MPH wind rating
•25lb per square foot snow load rating
•Structural floor for assembly on any level surface
•Durable aluminum framing, insulated FRP walls
•Disassemble 40+ times for flat storage or relocation
•Earthquake resistant
Assembly & Storage
•Assembled in less than 1 hour with minimal tools
•Disassembled in less than 1 hour with minimal tools
•Disassemble up to 40+ times for flat storage or relocation
•Disassembled size of up to 107” x 92.5” x 19.5”
•Assembled shelters moveable by forklift

UNIT COSTS
Shelter Cost

64 sq ft Pallet
A/C for 64'

$6,995 each
$349 each

.5" insulation; sleeps 1-2 people
optional

100 sq ft Pallet
A/C for 100'

$9,495 each
$449 each

1.5" insulation; sleeps 3-4 people
optional

120v electrical/Heater
Cold weather upgrade
Bunk Bed or Desk
Mattress pad
Community Room 400 sq ft
800 sq ft

Bathroom

Assembly Cost

$999
$585
$299
$249

each
each
each
each

$36,995 each
$59,995 each

2 stalls

$34,995 each

2 ADA stalls

$39,995 each

31-60 Pallet units
61-90 Pallet units
Community Room
Community Room

$825
$750
$4,000
$8,000

each
each
each
each

optional
optional
optional
optional
electric, A/C, heater, lights, smoke/co detector, fire extinguisher included
electric, A/C, heater, lights, smoke/co detector, fire extinguisher included
Toilet/shower/sink, comes fully assembled, electric, access for water heater
connection, access for sewer/water
1 ADA full bath/1 Admin half-bath, comes fully assembled, electric, access for
water heater connection, access for sewer/water

400 sq ft
800 sq ft

*50% of total price due at time of order, remaining 50% due upon shipping
*Does not include ground prep, heavy equipment, or utilities

TOTAL COSTS
Item
64' shelter

# of units # of people min # of people max Unit cost Assembly Cost Total Cost Each
46
46
92
$9,476
$825
$10,301

100' shelter

8

2 stall bath

5

ADA bath

$13,349

$106,792

$40,995

$40,995

$204,975

1

$45,995

$45,995

$45,995

800 sq ft C.R.

1

$65,995

$73,995

$73,995

Picnic tables

8

$1,250

$1,250

$10,000

Umbrella/Base

8

$500

$500

$4,000

TOTAL

16

62

32

124

$12,524

$825

Total
$473,846

$8,000

TOTAL EST COST

*more people per shelter will add additional bed and mattress costs

$919,603

DRAFT LAYOUT OF STRUCTURES

Budget / Funding
(POSSIBLE FUNDING AVAILABLE)

•

City of Middletown ARPA – H.O.M.E. →

$1,062,000

•

2021 H.O.M.E. →

$ 294,000
$1,356,000

• ONE OHIO OPIOID SETTLEMENT FUNDING:
City of Middletown (estimated):

$850,000 - $1,000,000

2022 First Payment:

$200,000 +

EXPENDITURES:
46
8
5
1
1
8
8

64 sqft units
$473,846
100 sqft units
$106,792
2 stall bathrooms
$204,975
ADA bathroom
$ 45,945
800 sqft community room/office $ 73,945
metal picnic tables
$ 10,000
umbrellas with base
$ 4,000
TOTAL HOME-SITE COSTS:
$919,603

* 50% down upon order, remainder upon shipping units ship 8 weeks after order from Everett, WA.

SITE PREP COSTS (DEPENDENT ON SITE):

•

$25,000 - $250,000
✓ Electric
✓ Water / Sewer
✓ Flat site, proper drainage (paved?)

WHERE TO LOCATE:
– Temporary
– Permanent
– Move to other designated sites in regional rotation
– Near services and transit
– Politically acceptable

WHO WILL MANAGE:
–
–
–
–
–

Wrap-around services
On-going funding
Government vs. faith-based or non-profit
Designed to be transitional
Need for permanent, low-income housing

Capital Re-Investment

General Fund Supplemental
• Pursuant to Ordinance O2021-33, Staff Has Identified an Unaudited
Amount of Approximately $6,000,000 Being Above the 20% Operating
Expenses Threshold Established By Council.
• Those Funds Can Be Transferred into the Capital Improvement Fund for
Currently Unbudgeted Projects and Initiatives.
• Staff is in the Final Stages of Completing a 10-Year CIP Forecasting Model to
Help Guide Future Budgetary Decisions by the City.

• The Proposal Before Council Addresses CIP Items Not Currently Funded in
the Model

General Fund Supplemental
• The Proposed Use of Excess Funds Identifies Four Areas of Utilization:
1. Municipal Facility Improvements and Needed Maintenance (Covered in
Detail by Subsequent Presentation) - $1,242,000
2. Premium Pay – Additional Funds Beyond Those Contemplated From ARPA
Fund Discussed Further On (Note: These funds would come directly from the GF and Not be Transferred to the CIP Fund) $350,000
3. Park Improvements (Covered in Detail by Subsequent Presentation) $4,000,000
4. Airport Parking Lot Expansion and Upgrade - $450,000

Proposed 2022 Facility
Improvements
Utilization of General Fund Reserves

Budget Overview
• Staff’s Recommendation of the Use of a Portion of General Fund Reserves
Addresses Deferred Facility Needs
• Proposal Represents a First Phase of a Multi-Year Facilities Maintenance and
Upgrade Plan
• Projects Proposed Represent Those Scored as Highest Priorities With Some
Adjustments in Light of Budget Constraints

• Proposal Cost: $1,242,000 of the Approximately $6 Million Available
• Projects Primarily Focus on:
•
•
•
•

Emergency Operations Preparedness
Climate Control Improvements for Energy Savings
City Hall Structural Maintenance
Drainage and Liability Mitigation

Project Listing
• City Hall Generator Replacement
• Grant Application Awaiting Final Decision
• Total Cost = approximately $510,000

• Grant award would reduce City cost to $70,000
• In the event of the grant not being awarded, this project would take priority over others
listed due to emergency operations needs

Project Listing
• Police Department Locker Room Renovations
• Cost= $300,000
• Complete renovation of the department’s functionally obsolete locker room
facilities.
• Includes replacement of lockers, furnishings, and modification of the area's footprint

Project Listing
• Structural Maintenance Projects
• Repair to exterior concrete support columns (exposed rebar, corrosion,
cracks)
• Cost= $40,000

• Major repair to support column near police evidence cages
• Cost= $12,000
• This column has significant structural issues and support the sidewalk above

Project Listing
• Drainage and Liability Mitigation
• Replacement of Drainage on Plaza Side of City Hall
• Cost= $50,000
• Support structure for the drains has failed and concrete around the drains is collapsing.
Significant trip hazard and emerging drainage issue.

Project Listing
• Climate Control Improvements for Energy Savings
• Replace Fin Tubing System with VAV Boxes
• Cost= $750,000 (Year One – Two Phase Project)
• Current heating system not designed to meet building heating needs. VAV boxes all for
regulated climate control by zones. Large temperature differences currently encountered
throughout city hall. Many offices use space heater to supplement which increases electric
usage.

• Replace HVAC Dampers
• Cost= $20,000
• Damper system is original to the building with no insulation and many dampers are no longer
functioning. Manual manipulation of the system is constantly required to balance air in the
building.

Proposal Summary
• City Hall Generator Replacement - $70,000
• Police Department Locker Room Renovations - $300,000
• Structural Maintenance Projects - $52,000
• Drainage and Liability Mitigation - $50,000
• Climate Control Improvements - $770,000

Total Cost Estimate: $1,242,000

Proposed 2022 Park
Improvements
Utilization of General Fund Reserves

Budget Overview
• Staff’s Recommendation of the Use of a Portion of General Fund Reserves Addresses
Deferred Park Facility Needs
• Proposal Represents a First Phase of a Multi-Year Parks and Recreation Improvement
Plan That Follows the Recommendations of the City’s Newly Adopted Park and
Recreation Master Plan
• Projects Proposed for 2022 Represent Those Identified as Immediate Needs by the
Master Plan and Certain Basic Improvement Projects Identified in the Plan
• Basic Improvements Proposed Were Compiled to Stay Within Budget Parameters and Impact
Numerous Parks Around the Entire Community

• Proposal Cost: $4,000,000 of the Approximately $6 Million Available

Proposal Summary
• Immediate Improvement Needs: $1,400,000
• Basic Community Park Improvements: $2,369,628
• Neighborhood and Mini Park Planning: $230,000

Total Cost Estimate: Approximately $4,000,000

Project Listing
• Basic Improvements
• Community Parks Impacted (w/ Cost Estimates):
• Dixie Heights Park - $58,050
• Douglass Park - $211,005
• Goldman Park - $1,113,541

• Lefferson Park - $887,032
• Smith Park - $100,000

Dixie Heights Park
Dixie Heights Park

Install permanent parking and park entry along Tytus.

$29,000.00

Enhance park entrance and landscape edge along Jewell.

$14,000.00

20% Contingency

$8,600.00

Design/Engineering Fees

$6,450.00

Douglass Park
Enhance neighborhood connectivity to park and pedestrian safety with traffic calming at entrances,
crosswalks, and along Minnesota and Lafayette.
Crosswalks (piano striping)

$6,300.00

Splash pad

$150,000.00

20% Contingency

$31,260.00

Design/Engineering Fees

$23,445.00

Goldman Park
Revise ballfield alignment
Demo

$72,022.50

Baseball field dirt - Beam Clay

$30,885.60

Baseball striping and bases

$2,097.42

Fencing - chain-link

$113,040.00

Dugouts

$480,000.00

Lighting

$120,000.00

Trash receptacles

$6,800.00

20% Contingency

$164,969.10

Design/Engineering Fees

$123,726.83

Lefferson Park
Update and enhance playground and accessibility - incorporate civic participation.

$150,000.00

Enhance pickleball activity area with a shelter and permanent restroom building in the Middletown Park style.
Park hub with restroom building

$250,000.00

Site furnishings
Benches *reduced quantity to 6*

$24,000.00

Bike rack

$1,260.00

Kiosk *removed 20k*

$0.00

Trash receptacles

$11,900.00

Picnic table

$28,000.00

Drinking Fountain

$10,000.00

Landscape - planting beds

$7,500.00

Plaza connecting Hub, basketball court, tennis court, & playground
Earthwork & Grading

$10,097.20

Plaza PCC - Includes 4" Aggreg. Base & 5" PCC Flatwork

$179,160.42

Proposed Pavement & Trail Perimeter Restoration - Includes backfill, seed bed preparation, turf
seeding, Erosion Control Blanket (S75)

$1,810.02

20% Contingency

$134,745.53

Design/Engineering Fees

$78,559.15

Smith Park
• Repairs to Splash Pad
• $100,000.00

Project Listing
• Basic Improvements:
• Neighborhood and Mini Parks Master Planning:
• Per the Master Plan’s Recommendation, the Park Board Would
Develop Specific Improvements Plans for the City’s
Neighborhood and Mini Parks for Approval and Adoption by
Council.

• $230,000 Estimated Cost

Proposal Summary
• Immediate Improvement Needs: $1,400,000
• Basic Community Park Improvements: $2,369,628
• Neighborhood and Mini Park Planning: $230,000

Total Cost Estimate: Approximately $4,000,000

BREAK

Self-serve lunch available
for return to seat and
presentations

Economic Development Updates:
➢ Small Business Grant Program –
• Questions of Risk, Priority, & Policy
➢ Industrial, Commercial, Retail, Mixed-use
➢ Towne Mall

Housing & Neighborhood Infill

HOUSING & NEIGHBORHOOD INFILL
FORMER HOSPITAL SITE (D.R. HORTON)
The Middletown Regional Hospital was
previously located on this site, but was
demolished in 2008.
D.R. Horton is currently in the process for
requesting Preliminary Development Plan and
Map Amendment approval for a new
subdivision that proposes 53 single-family
homes with public streets. The property is a
total of 16.64 acres. Planning Commission will
hear the request again at their meeting to be
held on March 9, 2022.

HOUSING & NEIGHBORHOOD INFILL
LINCOLN SITE
VISION:
High-quality, owner-occupied single-family dwellings, townhomes, duplexes,
and small-scale residential condominium developments that integrate
seamlessly into the existing development fabric. The design, scale,
massing, height, and configuration of any development on this site shall
complement and enhance the surrounding neighborhood while also taking
architectural cues from them.

HOUSING & NEIGHBORHOOD INFILL
ROOSEVELT SITE
VISION:
High-quality, owner-occupied single-family dwellings, townhomes, duplexes,
and small-scale residential condominium developments that take advantage
of proximity to the surrounding historic district and connection to arguably
the City’s most attractive park. The design, scale, massing, height, and
configuration of any development should complement and enhance the
surround neighborhood, while also honoring the street frontage.

HOUSING & NEIGHBORHOOD INFILL
VAIL SITE
VISION:
Included in such development will be urban-scale housing and
limited, mixed-use retail/commercial that will be complementary
to and enhance the surrounding neighborhood. A clear
preference has been given for a significant number of owneroccupied units. Architecturally consistent with the surrounding,
historic neighborhood we will look to assure designs for multiunit condominiums, townhomes and/or row-homes at street
frontage with rear-loaded garages at price-points affordable to
first-time home purchasers. Integrated into the development will
be work-force and market-rate multi-family units of equal and
consistent quality to the owner-occupied structures.

HOUSING & NEIGHBORHOOD INFILL
A.T. H.O.M.E. MIDDLETOWN & CITY-WIDE INFILL
The purpose of this project is to find qualified
local homebuilders to construct and
showcase their home products on two of ten
city owned infill lots located within the
Oakland Conservation District Neighborhood.
The City’s goal is to partner with the selected
homebuilders who want to participate in our
mission to build new single-family housing.
Additional lots may be awarded to selected
homebuilders.
Expected Timeline
• RFP release: February 15, 2022
• RFP responses due: March 2, 2022
• Committee Builder Selection Interviews:
March 7- 11, 2022
• Pre-meeting with selected homebuilders:
March 21-25, 2022
• Lot Release & Construction Anticipated:
May 2–August 31,2022
• Event Date: September/October 2022

HOUSING &
NEIGHBORHOOD INFILL

TIMBERLEAF – ATTACHED SINGLE FAMILY HOMES
LOCATION:
LEFFERSON
ROAD/
AUDBON DRIVE

TOWNE MALL & I-75 CORRIDOR
TOWNE MALL

Total of 17
buildings with 86
attached single
family homes with
private streets.

INNOVATION DRIVE APARTMENTS
LOCATION:
INNOVATION DRIVE

The plan proposes luxury, market-rate mid-rise multifamily housing. There are 296 units proposed on
Phase I Mall Site (C-1-C-3).

Proposes 319
Units in twenty-one
(21) three (3) story
residential
buildings,
clubhouse, pool,
outdoor
recreational area,
and walking trails.

HOUSING & NEIGHBORHOOD INFILL
MANCHESTER & SNIDER, SWALLEN’S (URBAN CENTER PROJECT)

HOUSING & NEIGHBORHOOD INFILL
MANCHESTER & SNIDER, SWALLEN’S (URBAN CENTER PROJECT) CONTINUED
11.0 Acres +/-

ARPA BUDGET & FUNDS:
City Budget (ARPA Budget As Approved):
LED STREET LIGHT RETRO-FIT

$820,000

LARGE CLEAN-UP, TARGETED

$145,000

TRANSFORMATIONAL DOWNTOWN/RIVERFRONT REDEVELOPMENT

$7,500,000

TOWNE MALL (ICE DESTINATION)

$3,750,000

MANCHESTER/SNIDER (HOUSING)

$1,500,000

COMMUNITY CENTER (YOUTH)

$2,100,000

VAIL SITE (HOUSING)

$1,000,000

AK HQ (DEMO AND REMEDIATION)

$125,000

CERTA (DEMO AND REVEDIATION)

$125,000

HOUSING – OAKLAND (DEMOLOITIONS)

$187,500

HOUSING – OAKLAND (NEW CONSTRUCTION)

$353,200

PARKS

$200,000

ECONOMIC DEVELOPMENT GRANTS

$210,000

MVB (SUPPORT TOURISM)

$209,000

PREMIUM PAY

$600,454

WORKFORCE TRAINING / NEIGHBORHOOD HOUSING REPAIR PROGRAM)

$100,000

TOTAL

$18,925,154

REQUEST FOR COUNTY FUNDING:
City:
COMMUNITY CENTER

$6,000,000

PAPERBOARD (DEMO & REMEDIATION)

$2,380,000

AK HQ (DEMO & REMEDIATION)

$1,535,000

CERTA (DEMO & REMEDIATION)

$1,375,700

OAKLAND HOUSING (DEMO)

$187,500

OAKLAND HOUSING (NEW CONSTRUCTION)

$353,200

TOTAL

$11,831,400

BUTLER TECH:
AIRPORT AVIATION TRAINING HANGAR

$10,000,000

TOTAL

$10,000,000

OPPORTUNITIES:
• Significant flexibility through “revenue replacement”
CHALLENGES:
• Unknown as to when Butler County will make allocation &
distribution decisions
• Hard to plan/prioritize State Route #4/Oakland Revitalization
in absence of county decisions

POSSIBLE AMENDMENTS:
Current Budget:

Amended:

Difference:

1) LED STREET LIGHT RETRO-FIT

$820,000

$809,000

-11,000

2) LARGE CLEAN-UP, TARGETED

$145,000

$145,000

0

3) TRANSFORMATIONAL DOWNTOWN/RIVERFRONT REDEVELOPMENT

$7,500,000

$3,400,846

-4,099,154

4) TOWNE MALL (ICE DESTINATION)

$3,750,000

$3,750,000

0

5) MANCHESTER/SNIDER (HOUSING)

$1,500,000

$2,750,000

+1,250,000

6) COMMUNITY CENTER (YOUTH)

$2,100,000

$2,100,000

0

7) VAIL SITE (HOUSING)

$1,000,000

$1,800,000

+800,000

8) AK HQ (DEMO AND REMEDIATION)

$125,000

$175,000

+50,000

9) CERTA (DEMO AND REVEDIATION)

$125,000

$175,000

+50,000

10) HOUSING – OAKLAND (DEMOLITIONS)

$187,500

$187,500

0

11) HOUSING – OAKLAND (NEW CONSTRUCTION)

$353,200

$453,200

+100,000

12) PARKS

$200,000

0

-200,000

13) ECONOMIC DEVELOPMENT GRANTS

$210,000

$110,000

-100,000

14) MVB (SUPPORT TOURISM)

$209,000

$224,000

+15,000

15) PREMIUM PAY

$600,454

$600,454

0

16) WORKFORCE TRAINING / NEIGHBORHOOD HOUSING

$100,000

0

-100,000

0

$2,250,000

+2,250,000

$18,925,154

$18,930,000

+4,846

17) AQUATICS CENTER

TOTAL

MANCHESTER/SNIDER/SWALLEN’S:

➢ 395 units, new residential
• Attached townhomes – Swallen’s Lot (2-story)
• Attached townhomes – Along Main (3-story)
• Urban, mid-rise multi-family on Manchester-Snider (5-story) with
mixed use retail on 1st floor, secure covered parking
➢ Central green plaza
➢ 16 outdoor pickleball courts
➢ 8 indoor pickleball courts
➢ Multiple 1st floor restaurant, café/retail

POSSIBLE INCENTIVES:
1)
2)
3)
4)
5)
6)

$2,750,000 ARPA
WW fund pays cost of parking lot (basin undemeuth)
Land 10+ acres
Sales tax exemption on construction materials (Port Authority)
T.I.F. / CRA (TBD)
Butler County Travel (CVB) contributes to pickleball courts

VAIL SITE:
(EXAMPLE OF POSSIBLE DEVELOPMENT PHASE I)

• 24 market-rate attached townhomes with individual garages (single
family)
• 84 units affordable, multi-family apartments

POSSIBLE INCENTIVES:
1)
2)
3)
4)

Land (15 acres)
Sales tax exemption on construction materials (Port Authority)
T.I.F./CRA (TBD)
$1,800,000 ARPA

AQUATIC CENTER:
• Attached to backside of Atrium YMCA
• Utilizes existing mechanicals/pumps

• Already operate aquatics/know how to staff
• Likely construction cost $3,000,000
CONSTRUCTION COST:
CITY ARPA:
Fund-raising:

LONG-TERM MAINTAIN/ENDOWMENT:

$2,250,000

--

$750,000

$500,000

$3,000,000

$500,000

*YMCA operates on behalf of City at no additional cost to City

DAY 2
Epilogue and Adjourn

